NALDIC Annual Report to the Membership: 2005-2006
Introduction
Our action plan for 2004-2007 contains four main strands

· To continue to develop the professional field of EAL

· To develop NALDIC’s advocacy role on behalf of members

· To define and develop effective provision for EAL learners and the role of bilingualism in education

· To continue to develop NALDIC’s organizational, administrative and strategic functions

We have continued to address these strands in 2005-6 and through our activities have also sought to respond effectively to the changing EAL landscape.
Committee and organisational matters

Our administration continues to be based in our Luton offices. Since the previous AGM, we have appointed a permanent part time administrative assistant, Rosemarie James.  Rosemarie has supported us to operate more effectively and her financial experience is helping to ensure that we continue to function appropriately as a registered charity. Membership has been maintained and for the membership year 06/07 we have opened membership to institutions such as schools.  This is in response to many requests from schools around the country, many of whom are working with bilingual learners for the first time. 
The annual membership fee has been unchanged since 2000. In the intervening years, NALDIC’s administrative and legal costs have risen considerably as we have moved to our offices in Luton, taken on permanent administrative support and acquired charitable status. At the same time, the quality of benefits to members has also improved. These now include: four issues of the NALDIC Quarterly; free copies of most NALDIC publications at the time of publication; reduced conference fees for at least two annual events; an upgraded website including our ‘members only’ section where many of our publications can be downloaded and reduced prices to members on purchases from our publications catalogue. In order to sustain and further improve services to members, the executive committee reluctantly agreed this year to an increase in membership fees to £30 from September 2006 to more closely reflect our increased running costs. 

Our new committee structure has been maintained and we have been expanding opportunities for members to become more directly involved in our decision making processes through the NALDIC General Council. This body meets three times a year and includes representatives from our regional and special interest groups as well as our affiliated organizations. Alongside this, we have expanded our work geographically in response to the increasing numbers of EAL learners in schools outside major conurbations. In addition, the impact of workforce remodelling has meant increasing numbers of teaching and learning assistants and other non-qualified staff are now working in the field. Through our publications and events programmes we have tried to connect with these new audiences. 
Publications.

Publications Committee bade farewell this year to one of its longest standing members, our outgoing Publications Committee Chair, Hugh South.  Hugh made an enormous contribution to NALDIC both as Association Chair and more latterly as the Chair of Publications.
New NALDIC publications have included the first in our innovative ‘practice papers’ series. This series provides EAL practitioners with access to accounts of classroom practice which we know members have found to be a valuable source of ideas for reflection and debate. This has aroused considerable interest in higher education institutions preparing EAL specialists for specialist degrees. In Occasional Paper 20 ‘I try to open my ears’: experiences  and strategies of students learning English as an Additional language and studying for higher education (2006) Kimberly Safford and Tracey Costley examined the experiences of older bilingual students. 
The practice of sharing the job of editing NALDIC Quarterly amongst members of the Publications Committee has been very successful and we are very grateful to those members who have taken on the job of editing particular editions over the year. The success of NALDIC Quarterly has also been enhanced by focusing on a theme for each edition.  This year we have produced editions focusing on: the training and professional development of EAL staff; socio cultural aspects of EAL teaching and the breadth of approaches and provision for newly arrived learners of EAL. We are particularly grateful to this year’s Guest Editor, Constant Leung, and to his contributors, for the Autumn edition of NALDIC Quarterly which focussed on assessment. As always, we welcome contributions to our publications from members and we are particularly pleased to have seen an increase in submitted articles from members to include in NALDIC Quarterly. We also welcome feed-back on our publications and, even better, letters to the editor for publication in NALDIC Quarterly. 
In March 2005 we held a working weekend which brought together the professional experience and practice of many specialists familiar with the challenges of mainly monolingual settings.  The work of the group culminated in Working Paper 8 Teaching isolated bilingual learners which was published in November 2005. This publication has been received very positively and extracts are to be included in some of the training materials which the Primary National Strategy is currently circulating. It is hoped that a further Working Paper on bilingualism and first language development will be published as an outcome of a weekend seminar held in Summer 2005. 
The NALDIC website www.naldic.org.uk has continued to flourish, along with the ITTSEAL area of the site which is dedicated to providing EAL resources to support initial teacher education. This area can be reached directly at www.naldic.org.uk/ittseal2/index.cfm or through a link on the top right of the NALDIC home page at www.naldic.org.uk. The ITE site now attracts an average of 4000 visitors per month.
Conferences and seminars

NALDIC has continued to promote the professional field of EAL through its programme of events and conferences.  Our 13th Annual Conference 2005 Beyond the Individual: EAL in social contexts investigated socio-cultural aspects of EAL teaching. The key note address was by Margaret Hawkins, Director of ESL and Bilingual Programs at the University of Wisconsin-Madison. She was supported by seminar speakers Adrian Blackledge, Caroline Coffin, Angela Creese, Peter Martin, Roxy Harris, and Christine Helot.  This fine range of speakers was complemented by a full range of stimulating workshops. Although the conference attracted fewer participants than usual, perhaps due to its Warwick University location, those who stayed away missed a treat.  Our keynote speaker commented that ‘this was, perhaps, the best conference I’ve ever attended in terms of its structure and cohesiveness. The idea of a central theme, with one keynote to focus participants at the beginning, then sessions and invited speakers to pick up on various aspects, worked so well- the conversations flowed into and enriched each other. Rather than fragmented ideas and conversations, we had an opportunity to engage in ongoing, in-depth discussions throughout the day’.
A second event organized this year was our Practitioner conference Language in and through the curriculum aimed at our new audience of teachers and other staff unfamiliar with EAL learners.  This conference, organized jointly with the Collaborative Learning Project, took place in Leicester and was dedicated to ‘making learning work for newly arrived and continuing EAL learners’. The conference provided practical support to staff encountering EAL learners for the first time and was addressed by keynote speakers Robin Richardson and Angela Creese.  They were ably supported by a range of practical workshops demonstrating possible support strategies for learners in different phases. 

Following the success of the practitioner conference, in the Spring and Summer Terms 2007 we will be hosting a further four regional conferences in the North, South West, South East and Eastern regions. These conferences will be aimed at schools and practitioners (including the wider workforce) with limited experience of EAL learners who are dealing largely with ‘isolated’ bilingual learners. Full details will be available on our website early in the New Year. In the meantime, if any local authority services would like to be involved in jointly hosting these events with us, please contact events@naldic.org.uk
NALDIC responses, delegations and other activities

We have continued to develop NALDIC as a subject association for EAL and increased the advocacy role of the organization. We have been represented at QCA English subject association meetings to discuss developments in relation to National Curriculum English, CILT meetings, and supporting the GTC to develop teacher professionalism in relation to EAL issues. 

We have responded to both the TDA and the DfES consultations on the review of professional standards for teachers where we argued strongly for appropriate recognition of the skills needed to effectively support bilingual learners.  Whilst our response was recognized in an early draft of the revised standards, we were disappointed to note that this was less the case in the final draft revised standards put out for consultation in June 2006.  We are awaiting the outcome of this final consultation and the publication of the revised framework of professional standards planned for 2007.  In our response to the Rose review of the teaching of reading we argued that ‘For EAL learners literacy learning needs to be viewed as a holistic process comprising all language skills (listening, speaking, reading and writing) which has to take place across and through the curriculum as well as in literacy sessions’. We were pleased to note that aspects of our response were included in the final report. We have also commented on the new Early Years Foundation Stage. Alongside this activity, we have been in regular contact with the EMAU at the DfES regarding the future of funding. We have recently written on this issue to the responsible ministers putting the case for continued funding support for EAL and have requested a meeting.
We have secured support from the Teacher Development Agency (TDA) to continue our successful work on developing subject resource materials and programmes for those involved in the preparation of new teachers. Our induction pack currently comprises a set of electronic resources which provide an introduction to high quality practices relevant to the training of teachers in meeting the needs of EAL learners. The materials are aimed at supporting those new to ITT to understand the QTS standards in the context of EAL and are accessed by around 4000 visitors a month. The response to our induction pack and programme has been overwhelmingly positive. However, it has also highlighted for us areas for further development. Our plans for the next phase of work include developing further materials relating to: assessment for learning in EAL; primary and early years curriculum issues in EAL; using digital video clips to demonstrate good pedagogic practice; working with others in the wider workforce; and EAL and SEN. We will also be revising our materials to reflect the new professional standards in 2007 and developing a new strand to link robust assessment criteria to these new standards. Short professional development modules for ITE providers and institutions will accompany each strand. 
A further area of work for NALDIC this year has been involvement with a variety of agencies to ensure that new technologies and media support the language and learning needs of EAL and bilingual pupils.  We were commissioned by BECTA to contribute to the ‘Ask an Expert’ on line ICT information service and also to contribute content to the BECTA primary and secondary e-magazines which were made available to thousands of teachers and schools across the country.  We also funded a small action research project on the use of e-translation in the classroom.  This was identified by our preliminary scoping which indicated that many teachers of ‘new to English’ pupils were attracted by the idea of translation being readily available via the web. Studies were carried out at two primary schools and one secondary school in the Coventry area. The outcomes of this are to be published shortly in Naldic Quarterly and the individual case studies will be made available on line. Other initiatives in this area have included working with the BBC and an educational consortium on the development of digital content for EAL and bilingual learners and advising educational publishers on the development of ICT based EAL and multilingual resources. 
Conclusion

This has once again been a busy and productive year for NALDIC in all aspects of its work, and as always one of our priorities must be to involve more members in the work of the organization in order to generate ideas, refresh thinking and maintain energy levels.  Our conference this year is designed to help us shape our agenda for the next three years and strengthen our advocacy role on behalf of our members and of the bilingual learners they support.  The importance of this area of our work, and the timeliness of the focus we have chosen, have been brought home to us while organizing the conference itself: members from two different LEA services have had to withdraw as potential participants to the conference because their services were in the process of restructuring and were no longer willing to fund their places.  We know that this is a not infrequent occurrence, with LEA services disbanded or drastically cut, and specialist teachers and advisers replaced with teaching assistants.  In our last year’s annual report, we warned that reductions in EMAG for many authorities following the implementation of the national formula were beginning to be felt at the classroom level with the prospect of further problems as the reductions continue into future years.  All this comes at a time when many schools and Local Authorities in both rural and urban areas have seen significant increases in numbers of EAL learners with little or no experience of English, often from EEC recent accessions.  This has led to increasing demand for support for EAL learners to levels which have not been seen since the 1970s.  Without adequate funding it is proving difficult to maintain consistent development of effective work with EAL learners at later stages whilst the more visible and immediate needs of new arrivals require increasing time and attention from the dwindling pool of expertise available in schools and local authorities.  Indeed, it is clear that there is inadequate provision available to meet the needs of many ‘beginners’ enrolled in both urban and rural schools with little or no history of working with bilingual youngsters and little access to additional funding.  NALDIC has welcomed the announcement in October of £140,000 of new funding for an excellence programme which will support schools that have limited experience of teaching new migrant pupils with English as an additional language.  This two-year programme will be based in London and spread best practice.  However, we feel that a more strategic response, including an appropriate system of assessment and a curriculum entitlement for EAL learners, would be more effective, and we have urged the government to consider this. 
The possibility that, in 2008, EMAG will be discontinued as a ring-fenced grant and added to the single schools budget is not likely to reassure practitioners.  This would mean spending on EAL would be at the whim of individual head teachers with the possibility of local authority blocks being subject to different local priorities and financial constraints.  The recent experience in Northern Ireland is that the removal of ring fence funding led to the collapse of the EAL services in four of five of the local boards with the consequent loss of support for EAL pupils in those areas.  Questions have been asked about the equality impact of these changes with reference to the Northern Ireland Act 1998.  This has heightened our concern that future similar policy changes in England may have far-reaching negative implications for the well being and achievement of learners from ethnic minority backgrounds.  This is particularly worrying at a time when the government is anxious to maintain community cohesion by ensuring that all young people do well in our schools.  Fluency in English, acquired in a timely manner, is a key requirement for educational success within the UK.  EAL teachers therefore have a crucial role to play, one which is wider than simply providing language teaching: at our 2005 conference, Adrian Blackledge argued that political language frequently discriminates against speakers of minority languages and produces a society in which inequality is an acceptable part of the discourse.  He concluded that “in a social world which discriminates against minority languages, EAL teaching may contest and resist hegemonic ideologies and practices”.    
In considering future funding arrangements, NALDIC has argued that the use of the term ‘achievement’ with respect to the funding of minority ethnic pupils does not adequately distinguish the differing needs of pupils.  The needs of EAL learners are primarily, though not solely, linguistic.  Meeting linguistic needs supports ‘achievement’, but is also distinct from ‘raising achievement’.  The way in which provision is made should take account both of the distinction and the relationship between EAL and achievement.  We have also argued that pupils who enter the school system with English as an additional language have an entitlement to additional and appropriate support for their learning, and have therefore called for a code of practice which defines the learners’ entitlement to additional provision as they acquire English.  Our view is that this is the key to a nationally coherent and systematic approach to EAL learners’ needs which has been lacking in school provision in the UK to date.  Pupils are entitled to be supported by EAL specialists who have additional knowledge of their additional needs.  The whole continuum of need across the system needs to be addressed.            
It is clear that there is still a long way to go before this is the case.  Our conclusion to last year’s annual report still holds good: “It is thus more important than ever that NALDIC remains a strong and active organization able to retain and increase its membership in order to continue to develop its role as a subject association and an advocate for EAL practitioners and bilingual pupils in the face of these challenges and to continue to work towards the recognition of EAL as a distinctive area of the curriculum, the need for specialist training from ITT onwards linked to a continuum of professional development for all teachers and other professionals and for adequate funding for these aims to be achieved”. 
